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MEMORANDUM FOR SUSCOMMITTER ON 3. 3. 2. 
| SOMECT: a Concepts. 


a Tf conpidar that the orgatisatienal eédeept| ‘ef the nat! eal forvebetae t- 
eal warfare organization along silitery lines te absolutely sotr?. % te 
Mrecter should Fe provided with =: oern ‘steff ootrespondir: to ant ebb: te 
with the following major fimctiens:s 

a. Perdonnel and sdeini stration 
bd. Intdliigense | 
¢ Opevations end treining 
\ de Services, supplics, akd logistics 
| . A soparate iaspaction departnent, inbLudi ng seeurity Aonett ag, cord: 
be provided to. operate directly under the control of the Director of the 
organization. The military ecneept of 2 ‘genera? wtete hes wt wath sop birt: 
faver and acoaptanes dering wartine. The organi zatd on wader gonstd ot 
essentially a wartine crganization end the general pteff eons’ at fi 
adequately into the plan, The preat majority 0° the transnatt-ons of the 
| organization will ‘undoubtedly te - with the nilitary vervieen. enwt ely, 
the Rati onat Billtery Entablishment will have a presdgitnun’ titerscst tnt 
wartine activitics of the psythological warfare ergeaization. Coasd tent! 
with this relationship, I am proposing an organization alerg ener) sta’ 
dines as follows: 
Mending the entire ecigant zation Ty a Director, wm his % peet: 
ant two teputy Directors for domestic ant overeaas operstiste: (ar, perfre ble, 
ter oivilien e nilitary operations). Tame diately subordincts 49 t 


a 
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Director and his Deputies iz an Administrative Offiee, headed hy an 2 eeu: © 
Officer. It shonl¢ be understood that this effice ip in ho sehc a ¢ mma: 
office or a policy making offiee; it is purely an administrative fune ion 
eperated for the Director ty his Eeeoutive. This officer keeps the mB cess .: 
records and files, hiree and fires the clerical assistants, seas thet off: 
regulations are promulgated, ete. 

ext in the orgari zatica strustere is the generel stazf ier 1 a+: 
sisting of the personnel and administration head, the intelligence he d, ; 
operations and training head and the services, supply and logiasics B ad. 
These four Heade, or Assistant Dircctors, or Assistant Chiei's a Stef o 
whatever the Planners gare to ¢all than -— are eidodnai vie, @aqi in bos a. 
field, for all the actd vities that are grouped under him. For oxamp]l., 1 - 
couse} is a function of adininistration. The Legal Adviser can well apa: 
Pel, Personnel and Administration. Similarly, training of leaflet rr ter: | 
a trainin; function under P-3, Operations and Training. Securing =m deq:-: 
amount of news print is a supply funetion, as is tie detributior of é. 
These activities can and should well be wader Service » Supply anc Pro: are: - 
The fiber and type of persons neecied to wan the organization is a fu 2tii- 
of Personnel, Commnieatlon: problens could conv -rieatly be hanel-< ade: 
Adainistrations Special offices for inter-departaental eoortimtior, 27 
_ Smter-effice ceerdination and compliance, or any other related functi: is : 
at Administrative finesse are not ceemed essentiel iz an organization of ‘: | 
type visualized. Goordination, office planning, etes, are inherently dazi: 
fanetions of any capable staff. Esch of the Heacs of the major divis ons, 
Poi, Pe2, Pot, and Pel;, should properly be qualified to run nde efMle in, 
eloae soordination and collaberation with, not enly ether offices unde - th: 
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Director, but as push external egencies as night be mecezsary. Ov ie 
tempted to ecnelude that if the Mreetor finds it meceseary to have 6: 
executive for inter-departsental coordination, he stould alse fin? 1* nets - 
gary to diseise ell other Department Reads. I cannet eenceive ef, f> 43> 
emple, a Legal eomsel who would edvise the Direeter concerning iepo tant 
‘proviens without first eonsclting the Army dudge Advocate, Ser dudg Ade: 
eate, Air Feroe. Judge Advocate, and, possibly, the Attorney General :ad th: 
vet, I wiuaww can safely conclede that any individuals selected for 
‘nee jobs will have the fundamental principles of preper staf’? prea tur 
thereughly engrai nec dn then. Amr assumption that we cas .nake conce: nin: 
the abilities of these persons must inelude the fact that they will © 2 
of wide sterrlospertatee 
‘the ‘paytholegieal warfare organiration in its lower Tevele may ©: 

nade up of operating specialists, bet the tep structure pert Ys camp med 

of wil grounded and thoreughly trained staff heads, capable of coor inat!: 
| the activitios of a large organization with the aseooiated activitiée of 
other soe large organizations, To assume that these staft heade must 
waa * "Executive" to ineere discharge of their primary functiens is oc di:s 
avow the effiesey of the staff system and to place a low Jeve] ait on th: 
ability of these eteff officers, They wast and they will ceerdinate the! 
staff activities. 

- | Specialized funetions, oefe, reeruiting, purchasing, contr icte. 
| newsprint, eensorship, ete., may preperly be arganized as spetial stiff 
| sections, operating under the over-e11 guidanee of one of these staf“ 
dfrecters, assistant direetors, or whatever they gay be terse¢, Sut the 


: 
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general staff level and general staff responsi td litics of the sesistatie i: 
the Director of the organization shewld be preserved. 


C,. KX. RICg 
F Ceipnel, U.8.A.", ‘ ‘ 
Chief, Payehelocical “arf ire ©: :: sion 
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STATE-ARMY-NAVY-AIR FURCE COURDINATING SUBCOMMITTHS 
FOR SPECIAL DITDIES Av VALUATIONS 


A PROVISIONAL NATIONAL PSYCHOLOGICAL WARFARE ORGANI ZATION 
Note by the Secretary 
The enclosure, a memorardum by the Navy Member, State - 


Army-Navy-Air Force Coordinating Subcommittee for Special 


Studies and Evaluations, is circulated for consideration ¢f tre 


Subcommittee, 


MAX V. FROKAb 
Secretary 


SSE 6 


S.C Roe TT 
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ENCLOSURE 


26 February le, 


A PROVISIONAL NATIONAL PSYCHOLOGICAL WARFARE ORGANIZAT! ON 


ae ow 
on Sere hae rian pant ter eR A LC I 


Memorandum by U.S. Navy Member 


PROBLEM 
1. Yo outline a provisional national psychological varfece 
organization within the terms of reference of SWNCO BO4/1: 3C4/2 
and SWNCC 304/6 as approved, 


FACTS BEARING ON THE PROBLEM 


2, SWNCC 5304/1 as amended by SWNCC 304/2 contains the 
Charter for the Subcommittee. This Charter charges the S:b- 
committee with the preparation of national plans and impl«mer.%- 
ing directives for Psychological Warfare as well as plang for 
orderly and effective organizational transition from peadetiin 
to wartime status, 

3, At present there te no national. organizatim or pions Tor 
such organization from which to initiate the transition fron 


peacetime to wartime status as envisaged by the Charter. 


4, A national organization for conducting psycholog* ca. 
warfare should be provisionally outlined by the Subcommittee 
as a matter of first priority. Initially the organization should 
be outlined in a skeleton manner and submitted to SANACO tor «r- 
proval,. 

5, As facts become available and guidance is received 
from SANACC the skeleton organization should be amended ascor.- 
ingly. 

6. The national organization should utilize te the Taklei 
extent possible all agencies of the national government tnat sen 
assist in accomplishing the mission of the psychological warfare 


organization. Such utilization at all times to be based on 


SSE 6 ~ 1 - Enclow te 
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efficient operations and prevention of unnecessary duplicati»- 
within the national government. 

7. AS policies are developed that will assist in tie estad- 
lishment of an efficient workable organization they shoud be 
submitted to SANACC for approval in order that solution of true 
problem may be expedited. 

8. The decision as to whether the organization wil. be 
under the National Security Council or the reconstituted SWRUC 
hes been held in abeyance, It is assumed that all studics aay 
consider an organization under the authority of the Nativnal 
Security Council in order that the work of the Subcommit ee 
may proceed, 

9. A rough outline cf the Command relationships may be con- 
sidered to be:- 

NATIONAL SECURITY COUNCIL 


Sa penmagnegpetpnirny rie tpamsmaeae nent eneas-sgaupen-cheescdeme anes artaearpaeae atte eo me te 0 nara 


CENTRAL INTELLIGENCE AGENCY NATIONAL PSYCHOLGC GIGAL WANFAF = 
| ORGANT ZATION 
Director:-— Director; - 
Deputy for Domestic Reli tic: 
Deputy for Foreign Opverntic¢: « 


RECOMMENDATIONS 


10, It is recommended that the enclosure be accepted es 2 
basis for discussion by the Subcommittee in order thet a she ston- 
lzed national organization for conducting psychological wartar: 
may be determined and submitted to the SANACG for approval ts 
1 April '48. 


SSE 6 -~ Qe Snelosur: 
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5 
Draft 
£25 February 1944 
NATIONAL PSYCHULOGIC WARFARE ORGANIZATION 
National Agency 4 
r 
| \) POLICY & 
| [PLANNING BoaPD 
EXECUTIVE DIRECTOR 
: 
ar alana aaa 
PLANS AND GENERAL ADMINISTRATION LANGUAGE INSPECTIcE 
DIRECTIVES COUNSEL i& PERSONNEL & AREA & £0UR CTY 
SPECIAL- 
| ISTS 
ee ae 
SPEECH WRITING PICTURE «SPECIAL 
MEDIA MEDIA MEDIA MEDIA 
DIRECTOR 
MISSION: To support national policy with psychoig ica: 
warfare, 
Duties: 1.(See Appendix to Progress Report Ne. 13 oF 
18 Feb, 1948). 
Le 
3. 
4, 
Ds 
6. 
SSE 6 -~ 3- Enclosure 
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POLICY AND PLANNING BOARD 


MISSION; To advise the Director on matters of board policy sor- 
cerning psychological warfare. 
Duties: To develop policy for: 


a. Overall agency program planning. 


ie) * 
Gig 
Gx 
e. 
fi 
MEMBERSHIP 
Chairman; Director of Agency 
Members: The following or their representatives: 
JOINT CHIEFS UF STAFF 
SECRETARY OF STATE 
SECRETARY OF NATIONAL DEFENSE 
SECRETARY OF ARMY 
SECRETARY OF NAVY 
SECRETARY OF AIR FORCES 
DIRECTOR CENTRAL INTELLIGHSCE ..GERCy 
INDIVIDUALS PESIGNATED BY PRES DEPT 
AND NATIONAL SECURITY COUNGUL 
' Advisers: Individual advisers, technical adviser:, 


experts, and persons of similar status, 
consistent with security requirements. 


Secretary: Executive Director of Agency 


SSE 6 -4- Englesurs 
SEORET 
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SPEECH MEDI 
Asst. Dir. : 


ADUINISTRATIVE SUPPLY & PLANS | FINANCE INTELLIGENCE “RAINING 


TRANSPORT Area & Lan- 
| puage. 
Dialect Ex- 
| perts. 
VOICE OF OFFICIAL MUSIC LOUD- TELEPHONE HISCELS - 
AMERICA SPEECHES SPEAKERS TRANS- Pe eee 
MISSIONS 
ASSISTANT DIRECTOR: 
MISSION: 
Duties: 
a, 
jon 
Ce 
di 
e. 
f. 
SSE 6 - 5 = Encl suc 
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WRITING MEDIA 
Asst. Dir, :- 
Soo 


| a See ites 


ees ee eS Perec eS OE 


ADMINISTRATIVE SUPPLY PLANS | FINANCE INTELLIGENCE TRAINING 


| 
& TRANS- | Area & Lan~ 
PORT | guage. 
Translation 
| Experts 


LEAFLETS PAMPHLETS WALL STICKERS NEWSPAPERS MAGAZINES BOOKS 
SHEETS 


gee ne tte RN ne | rt ee nett et ite element tin ae mo 
z ae =~ 


ASSISTANT DIRECTOR: 
MISSION: 


Duties: 


Be 
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PICTURE MEDIA 
Asst. Dir. :- 
AA ae a 


ADVINISTRATIVE SUPPLY g PLANS | FINANCE INTELLIGENCE TRA‘ NING 
TRANS— | Area Experts 
PORT 


POSTERS STILL PICTURES MOVIES MISCELLANEOUS 


ASSISTANT DIRECTOR: 
MISSION: 


Duties: 


ee 
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op ORE TF 
SPECIAL MEDIA 
Asset. Dir. t= 
— anid ies TRAT y Te 
ADHINISTRATIVE SUPPLY & PLANE | FINANCE INTELLIGENCE TRAININ 
TRANSPORT 
| 
i 
ecules 2. eet Sei ichas ee es gee! 
oe Eee eS a a 
SPECIAL RUMORS 'PENCILS' SLALL INEEDLES! 'SNEEDS ae 3 
WEAPONS INCENDIARIES PER AL 
ASSIGS 2D 
Oy Cleat 
(GUVER S - 
ENT 
4AGEPCLES 
hess pet ee eee ae errr 
ASSISTANT DIRECTOR: 
HISSION: 
Duties: 
Ge 
Ds 
Cs» 
a. 
e. 
f. 
om 
h. 
SSE 6 - B= Fre iagshire 
SECRET 
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SECRET 
DIRECTOR'S EXECUTIVE STAPF 
PLANS AND DIRECTIVES GENERAL COUNSEL. 
Executive; Executive: 
Mission: Internal planning Mission: Legal guidance 
and coordinating. 
Duties; Duties: A@minirtrative 
Lew 
Cemmercial 2207 
Interne tigrai 
Law 
Aémiralty law 
ADMINISTRATION & PERSONNEL INTELLIGENCE 
Executive: Executive: 
Missions Mission; 
Duties; Personnel matters Duties; Liaison vith vcA 
Records & Files Languages. 
Telephone ete. Services Translation 
Secretariat Intervret aticn 
Supply Aree. Experts 
Transport Psycholop ica: 
Finances Ansilzale 
Budget 


INSPECTION & SECURITY 
Executive: 


Mission: : 
Duties; Security Control 

Censorship 

Liaison with FBI 


Inspections 
Personnel Security 


SSE 6 a Fox Treloftire 
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25 February 1948 

Pages 1 - incl. 


MAJOR SUBDIVISIONS OF A NAT GAN TION FOR 
FS. OLOGICAL WARFA 0) TIO 


Note by the Becretary 


The enclosure, a memorandum by the Navy Member, Sta ve-..3- 
Navy-Air Force Coordinating Subcommittee for Special Stuiten sid 


Evaluations, is circulated for the consideration of the jube t- 


mittee. 
MAX V. BROKAd 
Secretary 
; 
SSE 5 
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SECRET 
ENCLOSURE 


MAJOR SUBDIVISIONS OF A NATIONAL ORGANIZATION FOR 
(CHOLOGICAL “WARFARE OPERATIONS 


Memorandum by the Navy Member 


THE PROBLEM 
1. To determine the major subdivisions of a national orp ni- 
zation for conducting psychological warfare under a nationa: 


director responsible to the National Security Council. 


FACTS BEARING ON T PRO . 
2. By informal action on 8 January 1948 the SANACC aporoxved 
SWNCC 304/6 after amending. These documents contained jafos «rion 
concerning establishuent vf a national psychological worfars 


organization. 


3, Paragraph five of the Enclosure to SWNCC 304/6 veade: 
"The (national psychological warfare) organizet ion 


should be directed by a Director". 


4, Appendix "A" to Progress Report No. 18 for ueeting <I 
on 18 February 1948 outlines tentatively the mission and dus ies 
of a director of a national psychological warfare organizat... . 
These duties were outlined with the assumption that the Dire-s 9 
of such an organization would be subject to the authority or, end 


directly responsible to, the National Security Council. 


5. One psychological warfare organization during Words hep 

If had the following subdivisions: 

&. Administrative 

b. Supply and Transport 

c. Media 

a, Plans and Directives 

e, Communications 

f, Finance 

g. Areas 

h, Intelligence 

i. Training 


SSE 5 Bn Log 
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eee One cae Oey 
This organization did not differentiate the starf funci ..3 


from the specialized phases of operations that support d: rece: , 


the agency's broad saission, 


CONCLUSIONS 


6. Each subdivision under an assistant directur sh ule 
directly contribute tu the fulfillment of the director's ress. u3i- 
bilities. Each subdivision therefore should specialize on e7?> 


phase of the agency's basic broad objective. 


7. Collectively all subdivisions will perform the :gerc,'3 


basic functions. 


8. The initial organization with operating subdivisicrs 
should provide for efficient decentralized admihistration; Gece le 
tralized with respect to its own headquarters as well as the 


headquarters of the Netional Government. 


9. A psychological warfare organization is prineri_y 
responsible for the dissemination of information; its funetio us 
. are therefore best discharged through existing medin of }:ass 


comnunications,. 


10. Mass communications media may be subdivided ints f a> 
significant categories, viz., Speech, Writing, Pictures ; nd 
Special. These media may be individually exploited unde: 
individual assistant directors ina decentralized adiiniptrat vo 


manner. 


RECOMMENDATIONS 
ll. That the Subcomaittee give consideration tu bhe fol ow- 
ing major subdivisions for conducting née ynd tontear warrere pene 
tions under the national director: 
&. Division of Speech Media 
b. Division of Writing Media 
gc. Division of Picture Media 
dg. Division of Special Media (This subdivision a 
responsible for clandestine operations). 
SSE_5 — ae - | : Enel, chee 
Approved For Release 2004/0 8488-GiaRBrdoR01731R003500200065-5. 
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12. That esch subdivision be supervised and administers: 
by an assistant director, who is 4 specialist in the med’a for 


which he is responsible. 


SSE 5 : -3- Bne Log irs 
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- Meporapdun by the Navy Menbgr . 


Li. To determine the mission and duties or the, Polity Gis. 


Planning Board of a National Organization for peyohelogiy 41 


warfare, 


Ors. BEARING ON THE ROBLI 1 
ee BY informal action on 8 January 1948 the Sgxaco, app. ved 
SWNCCG S04/6 after amending. 

oo Paragraph 6 of the Enclosure to synod soa/é rea af: 
tthe organization should be directed by a Diregtor™ 

"$he Director; | 

(4) to be the Chairman ofa policy and, planning board 
which will include representation from the Joint Ch ae 22s 
Start, and representatives of the Departments @ qf ste, 
arny, Navy , Air Force and Central ‘Intelligence agene ’ 
whose qualifications and official position warrant $ ehb 
partioipation both as individuals and as ropregentat Ves 
of their respective organizations; and repres ent ba Lane 


from such other Government agencies whose participat on 


may be found to be aporopriate.! 


CONCLUSIONS : 

4. In order to enable the Director to establish brog pricy 
and make plans concer mining psycnological wartare the navies OT, 
assistance of the Policy and Planning Board should be obt -Lnéc. 
from the highest calibre officials practicable. 

5. The menber ship of the Policy and Pianning Bo: Pd, wits. 
the Director, NSTA, as chairnan, should consist of Bhe fo, Low. 
ing oF their represenatives: 


the Joint Chiefs of Starf 

Secretary of State 

Secretary of National Defense 

Secretary of Army 

. Secretary of Navy 

Seoretary of Air Force 

“Director Central Intelligence Agency 

In addition, such additional members whom tne 


President and National Seoye tty Council may fosk... 
i 


- @ 


2 [HO L240 foTp 


SSE 4 : ; _ _L - : f, snoposure 
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6. The members of the Policy and Planning Board wavlid 
attend meetings with as many advisers, technical adviser:, 
experts and persons of similar status, consistent with ge- 


curity requirements, as may be required by each member, 


| RECQMUENDATION 


7. It is recommended that tho mission and duties a2 tke 
Policy and Planning Board be: 
MISSION; 
To advise the Director on matters of bread 


policy concerning Psychological Warfare. 


Duties: 
To develop policy for: 
@ overell agency program plennings. 
by -- 
Less 
a. -- 
a Tc ee. 
SSE 4 ae Enclosure 
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Note by the Secretary 


The enclosure, a@ memorandum by the Navy Member, State-arc.'- 
Navy-Air Force Coordinating Subcommittee on Special Studi«s ard 


Evaluations, is circulated for consideration of the Bubconmiti:= 


MAX V. BROKAW, 
Secretary 
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Memorandum by the Navy Member 


THE PROBLEM . 
1. To establish Rules of Procedure for the SANAC Sub som 


mittee on Special Studies and Evaluations. 


FACTS BEARING ON THE PROBLEM 


2. At its 56th Meeting on 29 April 1947, the SANACC aporer 
SWNCG 304/1, as amended by SWNCC 304/2. | 


3. SWNCC 304/1, as amended by SWNCC 304/2, contains the 
charter for the SANAC Subcommittee on Special Studies and 


Evaluations. 


4, The Charter, under the title 'Procedure", states, 
"The Subcommittee on Psychological Warfare shall establish itis 


own method of procedure". 


5. No rules of procedure are in effect for guidance of Uo» 


work of the Subcommittee. 


CONCLUSIONS 
6. The adoption of Rules of Procedure should materially 
assist the work of the Subcommittee and possibly expedite the 


resolution of some problems. 


RECOMMENDATION 


?. j$$xrt is recommended: 


a, That the Appendix, "Rules of Procedure for the SA‘-~” 


Subcommittee on Special Studies and Evaluations®, be uses 
as a basis for discussion in resolving this protien. 

b. That a copy of the Rules of Procedure as finally 
amended and approved by the Subcommittee be forwardet ta 


the SANACC for information. 
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APPENDIX 


Appendix "a", para. Bla ie 


I ~ MEETINGS 
Rule 1 
The subcommittee may discuss any question or any nat bern 
within the scope of the present charter (SWNCC 304/1 and 5304/2, 


Appendix "a"), 


Rule 2 


The subcommittee shall hold regular weekly meetings ind suc 


special meetings as occasion may require. RpeC et meeting yoy oko 


be convoked by the chairman at the request of a majority of tae 


Members of the Aap cennteeae. 


Rule 5 . 
Meetings shall be held at the State Department unieg: c¢r- 
vened elsewhere in pursuance of a decision of the SANACO or &t 


the request of a majority of the members of the subcommit-iee. 


Rule 4 
The subcommittee may decide at any meeting to adjour. 


temporarily and resume its meeting at a later date. 


Rule 5 


The Secretary shall notify the Members of the stb com itte = 


a 


L 


at least two days in advance of the opening of a regular reeting. 


Rule 6 
The Secretary shall notify the ienbere of the subcon ittes 


at least eight hours in advarce of the opening of a epeciél Me t- 


| i 
ing convoked at the request of a majority of the Members cf thu 


subcommittee, 
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II - AGENDA 
Rule 7 


The provisional agenda for a regular meeting shall be drav: 


up by the Secretary. 


. Rule 8 
The provisional agenda for a regular meeting shall be com- 
municated to the Members of the subcommittee at least two Cays 
before the opening of the meeting. The provisional agenda of é. 
special meeting, summoned at the request of & majority of tne 
Members, shall be communicated at least eight hours before the 


opening of the meeting. 


Rule 9 

The provisional agenda of a regular meeting shall ino” ude: 

@. Adoption of the agenda. 

b. Approval of the summary record of the previous 
meeting. | 

¢e. All items proposed by BANACC for consideration of 
subcommittee. 

a. All items proposed by any Member of the peor ahtes. 

e. All iteme which the Chairman deems it necessar te 


put before the subcommittee. 


Rule 10 
During any regular meeting of the subcommittee items lay 
be revised, and may be added to or deleted from the agenda by 3 


majority of the members present and voting. 


| Rule 11 . 

When a special meeting is called, the agenda for the ‘ueetbine 
shall be confined to the items communicated by the Cliairnd to 
the Members of the subcommittee, unless the subcommittee, y a 


two-thirds majority of the members present and voting, decides 


to include additional items. 
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III ~- MEMBERS 
Rule 12 

The subcommittee shall consist of: 

a. One official of the State Department, who will act 
as Chairman; 

b. One official of the Central Intelligence Agency ; 

cg. One officer of the Department of Army; 

ad. One officer of the Department of Navy; 

e. One officer of the Department of Air Force; 

f, Alternate members to be designated for each 9° the 
foregoing members; 

g. A permanent secretary to be provided from the SANACS 
Secretariat; and 

h. As many advisers, technical advisers, sxpeete and 
persons of similar status as may be required by the 


subcommittee. 


Rule 15 
An alternate Member shall act for the regular Member por 
designation by his respective department to do so when the 


regular member is absent. 


IV - CHATRMAN 
Rule 14 
The Chairman of the subcommittee shall be the official wh. 


represents the State Department at meetings of the subcomm: tte. 


Rule 15 
If the Chairman finds it necessary to be absent durin: a 
meeting or any part thereof, he shall appoint one of the members 


to act in his place. 


Rule 16 
A member acting as Chairman shall have the same oowers an: 


duties as the Chairman. 
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Rule 17 


In addition to exercising the powers which are confertod 
upon him elsewhere by these Rules, the Chairman shall eaciaxe ane 
opening and closing of each plenary meeting, shall direct tie 
discussions in a plenary meeting and at such meetings insure 
observance of these Rules, accord the right to speak, put cues- 
tions and announce decisions. He shall rule on pointe of crder, 
and subject to these Rules, shall have complete control of the 


proceedings at any meeting. 


V - SECRETARIAT 
Rule 18 

The Secretary shall: 

a. Make necessary preparations for and attend all 
meetings of the subcommittee. 

bs Record the minutes of the proceedings of the sibeci- 
mittee when me etings by themselves or with other governme: ital 
or civilian agencies. 

@. Take such action as may be appropriate to imp] :mer.* 
directives and policies of the subcommittee. 

d. Refer to appropriate aveneies any matter cohich car 
be handled without reference to the subcommittee or watch 
requires study and recommendations prior to its conafieratica 
by the subcommittee. | | 

e, Follow up action taken in accordance with is) ana & 
above in order to assure that appropriate effectuating 
measures have been or are being taken, and maintain bh reccre 
thereof, 

eae Ensure ‘that all papers presénted for the const terse! or 
of the subcommittee are as clear anc concise as poss ole. 
If in his opinion any revision is ‘necessary, the suchas 


| 
authorized to change the form but not the aubethn oe ct Toms 


°A 


papers. He will refer each revised report to the ori ginatine 
member or agency in order that it may be assured that there 
has been no change in substance. 
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g. Provide for the reproduction and distributior of 
official papers of the subcommittee, maintain a reocrd 
thereof, and provide for their security. 


h. Prepare a summary record of proceedings of cech 


meeting and provide a copy to each member of the sutcom:: 


within 48 hours of eack meeting, Mach such record fall 
presented for approval at the subsequent meeting of the 


subcommittee. 


i. Prepare and circulate a provisional agenda rer escn 


meeting in accordance with these rules. 
ij. Make a monthly status report to the subcommittee 
outlining: 
(1) The work that has been completed, during: the 


month. 


(2) A short abstract of: 


yee 


(a) problems, studies, etc., awaiting S04 utd or. 


by the subcommittee. 
(b) items pertinent to the work of the subeo 


mittee awaiting approval by higher authority. 


(e) items pertinent to the work of the subco~ 


mittee which have been approved by higher autuorit; 


Rule 19 


The secretariat shall consist of the permanent secretar? 


SANACC Secretariat to work with the subcommittee, 


Rule 20 


The secretary shall be responsible for all secretar}al 


duties the subcommittee may presoribe and in addition sng | 


‘provided by SANACG and such other personnel designated Pp om ora 


organize and supervise the work of all personnel as stened to tn 


secretariat of the subcommittee, 


The secretary may at any time upon ee of the ohais 


i. 
make to the. subcommittee either oral or written statonent Gun 


cerning any question which is being considered by the Speomets 
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Rule £2 
The Secretariat, acting under the authority of the pores oe 

shall receive, print, and distribute documents, reports ant rer 
lutions of the subcommittee; draft, print ana circulate suk mary 
records of each meeting; have the custody and proper preservati 

of the aoeinents in the files of the subcommittee, ané general” 


to perform all other work which the subcommittee may Renae: 


Rule £5 


When necessary the subcommittee shall establish reguletic: : 


concerning the staff of the Secretariat. 


VI ~ RECORDS 
Rule 24 


Verbatim records of meetings normally shall not be mafe. & 


summary record of each meeting shall be drawn up by the Sécretury 


and submitted to the subcommittee for formal approvel at the 


subsequent meeting of the subcommittee. 


Rule 25 


Resolutions adopted by the subcommittee shall be comm inlost: 


by the Chairman to the SANACC within two days after tae termlns- 


tion of the meeting. 


Rule 26 
The meetings of the subcommittee shall be in ca aed 
unlesa the subcommittee decides unanimously to the contrary ae 


work of the subcommittee shall be clasaified as NSuORFT". 


VII -~ CONDUCT OF BUSINESS 
Rule 27 . . 
A majority of the members of the subcommittee shall 


constitute a quorum. 


Rule 28 


¥, 


The Chairman shall call upon speakers in the oréer it which 


they slenify their desire to speak. The Chairman may east 2. 


i 


speaker to order a his remarks are not relevant to the si bes 
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Rule 2& 
During the discussion or any matter, a member mey move tre 
adjournment of the debate. Any such motion shall have priority 
in the debate. In addition to the proposer of the motion, one 


member may speak in favor of, and one against, the motion. 


Rule SO 


The subcommittee may limit the time allowed to each epeakur. 


Rule 31 
A member may at any time move the closure of the debete 
whether or not any other representative has signified nis wists. 
to speak, If application is made for permission to ppeak agatie: 


the closure it may be accorded to not more than one epeakcr. 


Rule 32 
The Chairman shall take the sense of the subcommi tte« on it 
motion for closure. If the subcommittee 1s in favor of the 


closure the Chairman shall declare the closure of the debe te. 


- Rule 33 

Resolutions, amendments and substantive aottons ehals be 
introduced in writing and handed to the Secretary, who sh ll cry. 
culate copies to all members. As a general rule, Ae oe aa 
shall be discussed or put to the vote at any meeting of the g.t- 
committee unless copies of it have been circulated to all aeaders 
not later than the day preceding the meeting. The Chairmen msi, 
however, permit the discussion and consideration of amends ent =, 
or of motions as to procedure, without previous circulation OF 


coples. 


Rule 34 
Parts of a proposal may be voted on separately if a Kombz: 


requests that the proposal be divided, 
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Rule 36 
If two or more amendments are moved to a proposal, tae gi. 
committee shall firgt vote on the amendment furthest remov:d in 
substance from the original proposal and then on the amendment 
next furthest removed, and so on, until all the aner.dnenta have 


been put to the vote. 


Rule 36 
When an amendment revises, adds to or deletes from a 
proposal, the amendment shall be voted on first, and if it is 


adopted, the amended proposal shall then be voted on. 


VIII -— VOTING 
Rule 3? 


Rach member of the subcommittee shall have one vote. 


Rule 58 . 
Decisions of the subcommittee on important jaestions shal Z 
have the unanimous agreement of the members present and vouing. 
Where unanimity cannot be achieved, a full report containing tne 
majority opinion and the minority opinion or splaiene eWal. be 


communicated to the SANACC without delay for decision or duiden >. 


Rule 39 
heck ohons of the subcommittee on questions other than thes: 
provided for in Rule 38, including the determination of adiitic-al 
categories of questions to be decided by unanimity, shall be mis 


by a majority of the members present and voting. 


Rule 40 
The subcommittee shall normally vote by show of hands or by 
standing, but any member in plenary meetings of the subcomnitte: 
may request a roli-cali which shall en we taken in the av oties 


betical order of the names of the members, 
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Rule 41 . 
If a vote is equally divided on a matter, a deere vote gut. 
be taken at the next meeting; this meeting shall be held apenas 
within 48 hours of the first vote. If the second vote als 


results in equality, the proposal shall be regarded ab rejected. 


IX —- AMENDMENTS 
Rule 42 
These Rules of Procedure may be amended by a decision of es 
subcommittee taken by a majority of the members present ani’ 


voting. 


X - COVER NAME 
Rule 45 
In accordance with the subcommittee decision of 5 Jun. 18", 
the SANAC Subcommittee on Psychological Warfare shall be K ow be 
the cover name of "SANAC Subcommittee on Special Studies a.d 


Evaluations*, 
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